Académie Lafayette

Special Call Meeting

June 8, 2011

MINUTES

Board Members Present:

Dave Cozad, President


Mike Zeller, Vice President

Chad Phillips

Stephen Green, Ed.D

Pam Gard

Rhody Harris

Jon Otto

Board Members Absent:

Jon Otto

Staff Present:

Eric Nelis

Eric Roskam

Jacque Lane

Shelly Doucet

Meeting opened by Dave Cozad giving a brief overview of the graduation ceremony.

Review of Projected Budget for RFI – Chad Phillips

Chad Phillips discussed the projected budget for next school year including projected expenses for operating two campuses.

He stated that we will have a surplus of funds this year totaling approx. $312,000, but will spend it down to $182,000 next year due to the increase in expenses because of an increase in staff, building expenses, and additional operation costs including transportation.  He also informed the group that the new basic formula is $7,900.  Also, there will not be ARRA funding this school year.

Chad Phillips continued by giving two options toward decreasing expenses as the school looks again at utilizing two buildings:

1) Continue to rent Broadway Church until a plan for a second location is finalized 


Keep positions as originally budgeted


Assume $50,000 of academic support costs


Pre-pay five months of transportation costs

2) Purchase a building 


Keep positions as originally budgeted


Add two additional buses


Increased building utilities and maintenance costs

Chad stated that both scenarios would be adjusted and presented at the June 13th, Board meeting.

Dave Cozad then requested that a list of options recommended be e-mailed to all board members.  

Chad Phillips concluded by requesting that the Board approve a contingency plan for the final budget which will be submitted at the June 13th, board meeting.

Expansion of Current Campus – JC Nichols Building – Joe Langle

Part of the process was that information was taken from previous meetings held regarding building expansion. The condition of the building, teacher surveys, and other relevant information previously collected was reviewed.  He mentioned that this information would provide the architect with the necessary information needed to devise a plan for the expansion.  He mentioned that this information would be presented on June 13th at the board meeting for approval so that the committee can move forward in taking the necessary steps toward expansion.

He mentioned that the committee is also evaluating the costs.

Current Facility description and condition was discussed as follows:

· 28 rooms available

· Insufficient private office space, open office space with workstations, private meeting rooms, reception desk not being located near main entrance, storage space, etc.

· Restrooms need to be updated and additional restrooms need to be added.

· Need for teacher’s lounge, copy room, cafeteria, update of boiler system, new windows, roof repairs, parking lot resurfacing gym, storage space, and soccer field improvement were mentioned as some of the improvements needed.

The requirements also included improvements to classrooms and he gave a detailed description of the proposed plan for improving classrooms in terms of additional space and equipment. It was discussed that instead of additional rooms being added for English teachers, a resource room where they could have adequate storage and workspace be added instead which are not currently part of the plan and discussion followed regarding the advantages of this plan.  Lengthy discussion followed.  

Joe Langle continued with discussion of academic breakout rooms that would be used to offer one adult and up to three students a private room for discussions.  Also, he mentioned that there are plans for indoor common areas.  Discussion regarding continuing lunch in classrooms versus cafeteria was held.  

He continued with details of all expansion plans presenting the current cost estimates for completing the current proposed expansion.  He mentioned that he would be asking for approval of approximately $20,000 to finance the schematic drawing, which will be completed in August, and approximately $35,000 for detail design to be completed in October; and the plan for completion of the expansion would be the 2013-14 school year.  Discussion regarding raising money to fund this project was briefly discussed.  The plan is to finance $3.5 million of the total cost with the difference being funded through the Capital Campaign of $1.5 million.  Please note that all the above-mentioned figures regarding building expansions costs are estimates.

Closed Session

Mike Zeller moved to go into closed session to discuss Human Resources and contracts.  Pam Gard seconded.

Dave Cozad, President asked for a roll call voted to go into closed session.

Roll call vote:

Dave Cozad


Yes


Mike Zeller


Yes

Chad Phillips


Yes

Stephen Green, Ed.D
Yes

Pam Gard


Yes

Rhody Harris


Yes

Open meeting adjourned.

