Board of Director’s Meeting

Monday, September 12, 2011

MINUTES

Board Members Present

Dave Cozad, President

Rhody Harris

Mike Zeller


Jon Otto

Chad Phillips

Pam Gard

Staff Members Present

Eric Roskam, Principal

Heather Royce, Vice President

Diane Balagna

Katie Hendrickson

Shelly Doucet

Michael Jones

Meeting called to order by Dave Cozad, President.

Dave Cozad opened the meeting by asking for comments from stakeholders present and the following items were discussed:

Question re: Longan security and whether or not the school will be seeking professional security for the school.  Rhody Harris mentioned that the community will be involved watching the school and neighborhood as well as the fact that we will be partnering with the police department which patrols the area.  The school will also have cameras and a security system installed.  Discussion continued regarding security for both buildings was held with regard to traffic and safety.

Question: Has a moving date to go into Longan been set.  The response was that there has not yet been a decision made and that staff and parents regarding the best date to move into Longan are considering feedback.  Mr. Roskam mentioned that there are plans to send out a survey to parents.

Dave Cozad informed the group that the District and the Building Corporation have signed the contract.  The last step in the contract process is getting approval from the bond holders.

Closed Session
At 6:17 p.m. Dave Cozad, at this point in the meeting, asked for a motion to go into closed session.

Motion

Mike Zeller moved to go into closed session. Chad Phillips seconded.

Roll Call Vote Held

Dave Cozad

Yes

Rhody Harris

Yes

Mike Zeller

Yes

Jon Otto

Yes

Chad Phillips

Yes

Pam Gard

Yes

Meeting returned to Open Session at 6:35 p.m.

Board Member Retention

Dave Cozad stated that every three years a vote needs to be taken to retain/reappoint standing board members:  Pam Gard, Mike Zeller, and Dave Cozad.

Motion

Jon Otto moved to accept Pam Gard to reappointment to the Academie Lafayette Board of Directors.  Mike Zeller seconded the motion.  The Board members present unanimously approved. 

Motion

Pam Gard moved to accept Dave Cozad for reappointment to the Academie Lafayette Board of Directors. Jon Otto seconded.  The Board members present unanimously approved.

Motion

Jon Otto moved to accept Mike Zeller for reappointment to the Academie Lafayette Board of Directors.  Chad Phillips seconded.   The Board members present unanimously approved.

All standing board members were unanimously re-appointed.

Board Elections

It was unanimously approved that the following board members would retain their current positions as follows:

Mike Zeller nominated Dave Cozad as President.   Pam Gard seconded.

Chad Phillips nominated Mike Zeller as Vice President.  Pam seconded.

Mike Zeller nominated Pam Gard as Secretary.  Dave Cozad seconded.

All appointments were unanimously approved.

Dave Cozad then thanked those present for reappointment as President to the Academie Lafayette Board of Directors.  He later commented that resumes for potential new board members would be reviewed.

Principal’s Report – Eric Roskam

· Enrollment at this time – 740 students and a breakdown was also presented.

· Eric Roskam commented that the school year schedule was accurate and transportation is going smoothly.

· Mentoring Program for 7th & 8th graders is in place and is to support the younger grades.  This will occur once per week.

· Working on student dismissal and supervision at the end of the day.

· Teacher Teams and Organizational Groups are meeting.

· MAP results have been distributed to each teacher and the French translation will be completed.  Mr. Roskam continued providing additional information about how teaching and planning to achieve better progress on testing is being done.

· Academic Support will begin after 1st mid-quarter (Sept. 26th).

· New teachers have all now arrived and the teachers arriving from overseas will receive a monetary moving supplement.

· Admission of New Students was discussed and a Standard Operational Procedure has been written regarding admission of new students (especially beyond kindergarten) and we are waiting on feedback from UCM.

· Moving date to Longan is being discussed with staff and has not yet been decided.

Discussion followed regarding the MAP results and the problem with some sub-groups in 3rd & 4th grade not meeting AYP.  Also, discussion regarding the NWEA was held and the group was informed that 2nd – 8th grade would test in math and English.  The 5th -8th grades will also take the science test.  The question was raised as to whether or not UCM will be assisting us in our efforts with the NWEA testing and the response was, yes.

Eric Roskam also informed the group that a veteran teacher is mentoring every new teacher.

Building (Oak Campus) Expansion

Jon Otto presented and discussed the plan for the expansion.  Option 1 – wait 1 year and do full expansion; Option 2 – wait 1 year and do phase 1 only (w/phase 2 from capital campaign; Option 3 – start now and do full expansion; and Option 4 – start now and do phase 1 only.  These options were presented along with the pros and cons of doing each based on financing, funding, construction scheduling, and other areas that need to be reviewed prior to starting the expansion.  Jon Otto also mentioned that additional RFP’s need to be obtained before we begin.  

Dave Cozad informed the group that a meeting was held with the financing group and they mentioned that interest rates could affect the loan.

Discussion followed.  A motion was requested to authorize financing, fundraising, and planning for the expansion of the JC Nichols building.

Motion

Mike Zeller moved to authorize the financing, fundraising, and planning for an expansion of the JC Nichols Building to open in the fall of 2014.   Chad Phillips seconded.  Discussion. The motion was unanimously approved.

Building Update (Longan) – Rhody Harris

Rhody Harris reported that a weekend clean up of the grounds was done with the assistance of the church next door.  He mentioned that the church and community are very supportive of Academie Lafayette occupying the building.

Project Manager Position – Rhody Harris 

Rhody Harris informed the group that resumes for the position have been received and that facility requirements need to be finalized before decisions are made.  Discussion followed.

At 7:26 p.m. Dave Cozad passed meeting lead on to Mike Zeller, Vice President.

Development Committee Report – Shelly Doucet

· Annual Fund goal - $200,000.  The kickoff will be the week of Sept. 26th.

· Capital Campaign goal - $3,500,000. To be used to expand JC Nichols Building ($1.5M); acquire and improve Ecole Longan ($1.5M) and to enhance programs and build the endowment ($500,000).

· Consultants – Shelly Doucet asked for approval to hire capital consultants, Bill Kalahurka and Nancy Kaiser-Caplan.  The question of whether or not they have given an opinion of our effort to date and the response was yes, they have been very supportive and helpful.

Shelly Doucet asked for a motion to approve $49,500 to hire the consultants listed above.

Motion

Jon Otto moved to approve the hiring of the Capital Consultants for the capital campaign management with the terms of payment to be negotiated in the amount of $49,500.

Rhody Harris seconded.   The motion was unanimously approved.

New Board Member Discussion

Mike Zeller commented that Dr. Stephen Green has resigned and additional board members need to be appointed.  

Skill Levels to be considered for new board appointment:

· Background in education (educator – immersion knowledge a plus)

· Business experience (fundraising network connections with an interest in children and education, finance skills)

· Civic Leader

· Personal attributes

· Connection with philanthropic community

Human Resources

A sub-committee made up of Mr. Roskam, Chad Phillips and Jacque Lane, met with Dean Johnson this week.  Mr. Johnson is the former executive director of Gordon Parks.  Mr. Johnson spoke at length about Gordon Park’s administrative structure and gave us several ideas on how Academie Lafayette could structure its administration.  We also have a meeting scheduled with a former superintendent, Mike Jinks for September 22.

Stakeholder Comments

Mike Zeller opened the floor to stakeholders for questions or comments and there were none.

Opened Meeting adjourned at 8:03 p.m.

Closed session

Rhody Harris moved to go into closed session to discuss Human Resources and Pam Gard seconded.

Roll Call vote held.

Dave Cozad

Yes

Rhody Harris

Yes

Mike Zeller

Yes

Jon Otto

Yes

Chad Phillips

Yes

Pam Gard

Yes

The Board returned to Open Session:   Vice President , Mike Zeller opened discussion regarding the need for preliminary funding of the Longan project.  Board Members present, Mike Zeller, Rhody Harris, Jon Otto, Chad Phillips and Pam Anderson Gard.

Motion

Mike Zeller moved that the Board allocate up to $50,000 from the Academie Lafayette operating fund as a temporary loan to the capital improvements line for the Longan renovation.  Rhody Harris seconded.  Discussion ensued about the necessity of funding the early stages of the project prior to acquisition of the loan.  

Motion carried.

