Academie Lafayette
Board of Director’s Meeting

June 13, 2011

MINUTES

Board Members Present:

Dave Cozad, President (via conference call)

Mike Zeller, Vice President

Rhody Harris

Pam Gard

Stephen Green, Ed.D

Chad Phillips

Jon Otto

Staff Members Present:

Eric Nelis

Jacque Lane

Shelly Doucet

Jean Claude Diatta

Michael Jones

Guests Present (University of Central Missouri):

Dr. Victoria Hughes 

Dr. Doug Thomas 

Dr. Rand Dewar

Kathy Lewman

The meeting was open by Mike Zeller, Vice President, and introducing representatives from University of Central Missouri who presented a very brief overview of the “Annual Oversight Report” for the 2010-2011 school year conducted according to Missouri Statue RSMo.160.405.6.  

Dr. Hughes, gave comments pertaining to specific areas and the three main sections reviewed:  A) academic achievement of student and the accountability portion and curriculum review; B) summary of all reports, and C) Performance Matrices/Rubrics.

Dr. Doug Thomas provided information about the overall performance of the school and mentioned that the board is performing well.

Academic Accountability – was an area of weakness.  Kathy Lewman stated that we met the guidelines in most areas, but the main area needing improvement is curriculum.  She indicated that our students are scoring very high on standardized tests.  The curriculum is currently being held by the teachers and needs to be put into an electronic file so that is available to other teachers who come on board.  

In conclusion, final comments were that overall, the school is performing well and should continue use this information in the school’s improvement efforts. 

Approval of May 9, 2011 Minutes 

Approved and posted on the web site.

Principals Report – Eric Nelis

· Eric Nelis thanked everyone for their support and kind comments and gestures regarding his resignation as principal.

Finance Report – Jacque Lane

Jacque Lane gave a power-point presentation explaining the ADA, which is determined by the number of students who are in attendance daily.  The WADA, (weighted average daily attendance) which takes into consideration both summer school and regular school year attendance.  She continued by explaining the current expenses versus the new school year expenses. Jacque also stated that health insurance did increase.  Also, the K-2 principal and curriculum director positions have been removed from the budget due to staffing changes and she suggested that the curriculum director position be revisited. She commented that we would not receive ARRA funds this year.

She informed the group that we did not use line of credit this year.  Endowment as of May 2011 market value was $417,000 and Capital Account is at $40,000.  

Also, funds for busing have decreased.  Kirk Farmer then mentioned that the Charter School Association is working to put a coop together that will benefit the schools with regards lowering benefit costs.

The question was raised as to why funding for high performing schools isn’t higher.  Discussion followed.  

Jacque Lane then, after presentation and discussion of the 2011-2012 school year budget, asked for a motion to accept it as presented.

Motion

Dr. Green moved to accept the budget as presented and Jon Otto seconded it.  Discussion.  Board unanimously approved.

Development Committee Report – Shelly Doucet

Shelly Doucet, stated that this is not a final report, and informed the group that we have exceeded our annual fund goal of $100,000.  She then discussed the Capital Campaign and suggested that the goal be set to raise $3,000,000 (cash and in-kind) in 18 months with a 3-year pledge period.  The following is how some of those funds would be used.

· $1,500,000 to expand the JC Nichols Bldg.

· Funds to acquire and improve Longon Elementary

· $500,000 to enhance programs and endowment

She asked for approval to hire a consultant, which has been discussed with the Development Committee consisting of Board members Mike Zeller and Rhody Harris and has proposals from prospective consultants.  She continued by listing action steps and a timeline to achieve the goals set forth in the capital campaign.

Shelly mentioned that a community kick off would be held at the beginning of the school year.  She also provided information as to the importance of hiring a capital campaign consultant.  Also she informed the group that the money paid to the consultant comes out of the money raised in the capital campaign.  The consultants that she is recommending require a fee, which is less than the others, and they provide more services.

Shelly Doucet requested approval to hire Capital Consultants at the cost of $7,200 for planning and a development study and $49,500 for campaign management, which is for a twelve month, contract totaling $56,700.  She mentioned that there are enough monies in the capital campaign fund to cover this costs and is asking for approval of the $7,200 to start the consulting process.  Lengthy discussion followed.

Mike Zeller asked for a motion to approve spending the $7,200 for consultant fees to begin.   Discussion.  The funds will be paid out of the capital fund.  It was also mentioned that Mike Zeller and Dave Cozad would be making a capital campaign gift of $10,000 each over a three-year period.

Motion 

Rhody Harris moved to accept the proposal presented from Capital Consultants for the process of planning and development of the capital campaign in the amount of $7,200.  Dr. Green seconded.  Approved by Board.

Building Expansion

Joe Langle asked for approval from the board to begin schematic updates to the expansion plan.  Mike Zeller then gave an overview of the purpose of moving forward with the expansion plan.  Lengthy discussion held regarding moving forward with paying for the blueprints to begin work on planning the expansion.  The question of whether or not it is a good move to proceed with the plans to prepare for the expansion and it was suggested to wait until we have had an opportunity to examine all options that are possibly available.  Mike Zeller stated that we are asking for approval of $20,000 to begin, which will come out of the capital campaign funds.  Lengthy discussion followed and it was decided to wait until after the KCMO school board Academie Lafayette until after the KCMO School District Board Meeting not sign meeting and that they work up the contract and it on June 22. Lengthy discussion followed regarding the possibility of getting funding for the project.  The decision was made to move forward with paperwork for the contract and wait for a final vote to approve funds until more details are known.

Mike Zeller then asked for comments from stakeholders.

Comments:

· If the expansion project is not done, then what is the next step?  The response was that there are no plans at the moment to not proceed with the expansion plans.

· Principal/leadership – teachers would like to know the direction the school is moving in with regards to filling the principal position, which will be vacant as of June 17th.   Dave Cozad mentioned that the board would discuss at a future board meeting.

Open meeting adjourned.

Closed Session.

Pam Gard moved to go into closed session to discuss Human Resources and Real Estate.  Dr. Green seconded.

Mike Zeller requested a roll call vote.

Roll call vote:

Dave Cozad, President (via conference call)
Yes

Mike Zeller





Yes

Rhody Harris





Yes

Pam Gard





Yes

Stephen Green, Ed.D



Yes

Chad Phillips





Yes

Jon Otto





Yes

