
Agenda for Board meeting on 9/28: 
  
1.  Background:  Review expansion planning effort through Fall '08 (Dave/Kirk) - 10 min 
  
2.  What's changed?   Current situation, future space needs, financial picture (Kirk) - 10 min 
  
3.  Short term:  Plan for FY 2010  (Eric) - 5 min 
  
4.  Long -term:  Proposed guiding principles for long-term planning (Mike to lead discussion) - 20 
min 
  
5.  Long-term:  Initial discussion of options (Brian to lead group discussion) - 45 min 
  
6.  How and when to seek stakeholder input?  (Dave to lead group discussion) - 15 min 
  

7.   How/when does fundraising fit in?  (Dave to lead group discussion) - 15 min 

  
8.   Recap/to-dos/action items 
 















Draft Goals (many are in conflict at some level) 

 

-  Maintain and improve current high standard of academic excellence 

 

-  Maintain school identity/esprit de corp  

 

-   Extend this quality program to more children 

 

-  Preserve and/or expand our socioeconomic/racial diversity 

 

-  Become a reliable school option for the neighborhood (so they don't   

feel forced to move without even applying because they feel the odds of getting in are so 

low) 

 

-  Provide early education opportunities  

 

-  Turn our present excess demand/space challenge into advantages that   

further our stake-holders' other needs such as a more robust middle   

school and a quality public high school solution. 

 

-  Develop strategic partnership/s the make AL stronger with other   

organizations such as other charters, district, Kauffman Foundation, etc..... 

 

 

Our Challenge:   To make our program available to as many families as possible without 

compromising at all on academic excellence and without losing our unique feel and 

identity.   



 
I. Scenarios and issues 

 
 

A. Build expansion 
 

1. Use current design or re-design? 
2. What are costs of building? 
3. Can we build enough classrooms? 
4. Can we raise enough money to supplement borrowing? 
5. Will site be too dense with new building? 

 
B. Acquire another building and operate two campuses 

 
1. How long will we want to use Broadway United space? 
2. Will two campuses be tolerated by our constituents? 
3. Cost of acquisition vs. building? 
4. How will we finance?  Would BoA allow another borrowing to 

acquire? 
5. How would we divide the grades between the campuses? 
6. Will we still need to build kitchen/cafeteria at Nichols? 
7. Where in the city would we want the new campus to be? 
8. Will KCMSD sell us a vacant building? 
9. If not, are there non-school buildings available that we can buy?  
10. How do we get stakeholders on board? 

 



Current Short Term Situation – 2 campus 

 

 Main Campus 

6903 Oak – 1-8 

 

Kindergarten Center 

406 W. 74th St. 

Kansas City, MO 64114 

 

Low growth to negative growth plan 
 

Facilities Plan: 

Mid-Term – 2 campus 

Maximize space within current facilities to accommodate large ’09 K class and lower than 

average attrition as they move through the program. Strategies may include reclaiming 

space @ Mezzanine Level or Boiler Room. Potentially split first grade between both 

campuses. 

 

Long Term – 1 campus 

All students including K to transition back to Main Campus. Future lower class size 

should allow reclaimed cafeteria space or small cafeteria addition at Oak campus.  

 

Enrollment and Attrition Policy – Manage the size of the incoming K class carefully 

and potentially take fewer than 85 students in future classes or a number determined by 

current attrition rates and projections. A minimum “buffer” in classroom numbers should 

be kept at the main campus. 

 

Revenue Impacts – Costs are relatively low, but revenue is also lower with fewer 

resources to work with. 

 

Diversity Impacts – With fewer slots available, recruiting will continue to be a challenge. 

Also, a relatively larger percentage of the student body will be made up of siblings, 

reinforcing our current student body diversity profile. 

 

Moderate Growth – Plan 1 
 

Facilities Plan: 

Mid-Term – 2 campus 

Get the building addition project (classrooms and cafeteria) moving forward next year per 

the current design or something close to it with an aim to maximize the footprint at the 

Oak campus. 

 

Long Term – 1 campus 

All students including K to transition back to Main Campus. Future class size to remain 

at 100 students / year. 

 



 

Enrollment and Attrition Policy – Incoming class size to be kept at 100 students / year 

and to vary per attrition rates. The addition should be planned with a buffer of space at 

current campus to accommodate fluctuations in class size.  

 

Revenue Impacts – The cost to benefit ratio is relatively high in this scenario. New 

construction costs are expensive and the increase in student population over the long term 

is moderate. 

 

Diversity Impacts – With more slots available AL’s ability to capture a diverse group of 

applications should be easier, but recruiting will continue to be a challenge. 

 

Moderate Growth – Plan 2 
 

Facilities Plan: 

Mid-Term – 2 campus 

Get the building addition project (classrooms and cafeteria) moving forward next year per 

the current design or something close to it with an aim to maximize the footprint at the 

Oak campus. 

 

Long Term – maintain 2 campuses indefinitely 

K class to remain at W. 74th 

 

Enrollment and Attrition Policy – Incoming class size to be kept at 100-135 students / 

year and to vary per attrition rates. The second campus space can be used as a “release 

valve” for space needs which should allow us to maximize the Oak campus. 

 

Revenue Impacts – The cost to benefit ratio is more moderate in this case as our student 

population increases.  

 

Diversity Impacts – With more slots available AL’s ability to capture a diverse group of 

applications should be easier, but recruiting will continue to be a challenge. 

 

Continued Growth  
 

Facilities Plan: 

Mid-Term – 2 campus 

Look to rent more space at the Kindergarten Center and/or transition into another larger 

second campus lease for multiple grade levels. Build small cafeteria addition or reclaim 

space for cafeteria at Oak campus. 

 

Long Term – maintain 2 campuses indefinitely 

 

Enrollment and Attrition Policy – Class size to be determined by second campus 

facility. The second campus space can be used as a “release valve” for space needs which 

should allow us to maximize the current Oak campus. 



 

Revenue Impacts – The cost to benefit ratio is favorable in this case assuming we can 

negotiate favorable long-term lease terms on a larger facility. 

Diversity Impacts – Continued growth should help with recruiting efforts and the 

location of a second campus could be an asset depending on our recruitment goals. 
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