Board Of Directors Meeting

August 9, 2010

MINUTES
Board Members Present:

Chad Phillips

Jane Alley

David Cozad

Pamela Gard

Mike Zeller

Dr. Steve Greene

Staff Present:  

Jacque Lane

Eric Roskam

Eric Nelis

Shelley Doucet

Joe Wilkinson

Patrick Sprehe, Teacher Rep.

David Cozad opened the meeting at 6:05 p.m.

The following reports were presented:

Principal Report – Eric Nelis

· Teacher and staff coverage was discussed.

· Short explanation of Visa issues re: Norman Carrer and Laura Boursault were given.  Pam Gard they asked if these two new teachers are certified and Eric Nelis replied, yes they are. 

· Brief discussion of Intern and the host families

· Explanation of the block scheduling was given and Mr. Nelis clarified the elimination of Academic Support in Middle School.  Dave Cozad then asked, is there anything that needs to be done to support middle students if academic support is not offered.   Eric Nelis replied that there is not anything other program in place and that teachers will communicate with Jean Pasqualini regarding students who would benefit from additional support and in what area the support is needed.

University of Central Missouri (UCM) Report 

The recommendations following the annual review made by UCM was discussed and Dave Cozad raised the question about the school’s follow up regarding issues and areas needing improvement, etc.  Eric Roskam mentioned that he is currently acting as curriculum coordinator in addition to his regular duties and that we still need help in that area.   Jane Alley then stated that it was an administrative decision to hire the Administrative Assistant in the office rather than a Curriculum Coordinator.   The question was then raised as to whether or not we would have an academic committee and Eric Roskam replied, “probably”.   He also mentioned that both he and Eric Nelis want to work more in the curriculum area.

Continuing discussion regarding the UCM report, Dr. Green commented that results of the GLE area generally stems from staff development and goes cyclical with that work.    Jane Alley suggested that there be a plan put in place at the BOD retreat address UCM’s recommendations.

Patrick Sprehe talks about the MAP practice tests that were administered which were a plus, but mentioned that more data from the tests is needed.   Discussion ensued and it is the thought that we are on the right track, but can do more and we are developing systems that will help.    He commented that specific test question results would be helpful.     It was then discussed that some of these systems could be developed out of the Staff Development meetings.    David Cozad stated that there will be an expectation that the   Principal and Vice Principal will come back with a way to address the GLE issues in the near future.    

Jane Alley asked about the recommendations on page 15 of the report and Eric Nelis stated that we have covered all except perhaps number 5.

Dave Cozad asks Eric Nelis to provide certification information on all new hires.   Discussion ensued regarding certification in home countries and some staff who are currently working on their certifications, but have not completed all the requirements.  Eric Nelis gave a brief explanation about the school’s requirement that teachers present a plan to complete certification within 3 years.

General Discussion

· There was also discussion about our reserve fund and the BOD stated that they had put together a plan to build the reserves and forwarded a copy to UCM.

· Discussion ensued about the review of Grievance procedures and Jane Alley asks if there is a need to review the procedures and consider adding more detail rather than using one procedure for all issues?   Jacque Lane said that there is a policy from UCM regarding this policy. Dave Cozad suggested that a smaller group be put together to review the policy for employees and another policy for parent grievances should they occur.    Eric Nelis suggests that the staff research what we have and send it to the BOD for review.

· Eric Nelis stated that there is a need to have a Grade Level Coordinator  (Team Leader) for each grade.   Jane Alley asks if it has been discussed between the teachers and Patrick Sprehe commented that the Middle School has discussed the situation and is satisfied with the procedure the Middle School is currently using.  Discussion continued about the need in other grades.    Jane Alley stated that when the Team Leader position is developed, the responsibilities and stipend be posted so that staff can apply.   

· Statement made by Eric Nelis that summer school went well and that Brandi McClain had planned and budgeted well.

Finance Report-   Jacque Lane

· Summer school attendance was up and over budget by one student.  Jacque stated that there was excellent leadership and budget management of Summer School by Brandi McClain

· Payroll appears to be on budget

· Projections are for 632 students for the fall.

· Jacque and staff are working on coding. 

· Overview of projected budget for fall was discussed. 

· Discussion of Federal Programs and the wording/paper work to purchase copy machines and perhaps a computer lab through Title 1 and other government funding was held.    

· Discussion involving recoding of items due to stabilization funds and other federal programs that have funded us was held.

Proposal to KCMO School District:

Proposal possibilities were discussed and listed below are the three (3) key items to be included in the proposal:

1) that we collaborate on our key programs;

2)  that we explore a plan to open a new school that Academie Lafayette would govern, but the KC District would sponsor; and 

3)  the KC District would lease us a building on a long-term lease.

Pam Gard, Mike Zeller, and David Cozad met with neighborhood leaders around one of the buildings that we are considering and received very positive responses regarding our plans.

If the Board of Directors vote to move on that building Dave Cozad will ask for letters of support from those neighborhood leaders.

Dave Cozad and Mike Zeller have consulted with Bank of America, which is one of the parties for approval of the ideas/proposal as well as the attorneys for the school. 

Patrick Sprehe mentioned that the teachers would probably want to know the progress and decisions being made and Jane Alley said that the BOD has discussed those questions and that a committee would be formed to address these issues/concerns with teachers as things progress.    Discussion ensued about how the details would be discussed with the KC Board, our teachers, and parents.     

Patrick Sprehe questioned why we would move out of this building after so much work has been done and money invested and the response from Dave Cozad was: 

- A move would keep the k-8 program together as it is

- Teachers have stated in survey that they would like to stay together 

- It is better to run one campus in one location than two schools in different locations

Discussion about the importance and timing of information being presented was held and it was stressed that this would insure credibility and transparency for all actions.

Chad Phillips asked about other options rather than working with the KCMO School District and what we would do if the current ideas with the KCMO District fall apart.

The response was that the worst-case scenarios include:

- Perhaps moving grade K and grade 1 to another building;  

- Perhaps slightly increasing class size to reduce the need for additional rooms for one

  year; or

- Reducing number of students added in K.

Patrick Sprehe discussed the feedback from the two teachers that visited the two new school buildings that are being considered and related concerns they have regarding Academie Lafayette’s needs and our intentions of moving forward with regards to immersion education and any collaboration with KCMO School District.

Closed Session

At this point, Mike Zeller moved to go into closed session.  Jane Alley seconded. 

The Board voted was unanimous, with the exception of Dr. Green who excused himself from the closed session meeting.

Respectfully Submitted by,

Joe Wilkinson

(edited by Carlos McClain)

