Academie Lafayette

Board of Director’s Meeting

August 15, 2011

MINUTES

Board Members Present:

Dave Cozad, President

Michael Zeller, Vice President

Rhody Harris

Stephen Green

Jon Otto

Chad Phillips (via conference call)

Staff Present:

Eric Roskam

Heather Royce

Jacque Lane

Michael Jones

Jean Claude Diatta

Shelly Doucet

Guests:

Jennifer McGreal

Lisa Bautista

Harriet Plowman

Meeting called to order by Dave Cozad

Building Update

Dave Cozad informed the group that we are still in negotiation with the district.

Principal’s Report – Eric Roskam

· 2010-11 School year beginning enrollment was 645 and ended at 636 with an attendance rate of 94.5%

· MAP – update and brief summary given by Eric Roskam who stated that the data given indicates an increase in test scores and progress made from the prior year.  Discussion followed.

· Summer School – Budgeted ADA:  68.91 and actual ADA was 58.  He stated that this was due to the late start.  Excellent feedback regarding summer program was received.

· Start Up of 2011-2012 School year – students enrolled is at 725 and 10 pre-enrollment packets mailed have not been returned.   The budgeted number of students is 713.

· Intern Program –`Diane Balagna did an excellent job in finding host families for the new interns and all but two have arrived.  He also mentioned that the school is looking info the financial impact on families who host interns and we will be discussing the possibility of providing financial support to them from the Parent Association.

· Staffing – Five new teachers are scheduled to arrive within a few days and administration has a back-up plan and substitute teachers available to cover those teachers who arrive late.

· Professional Development – 13 veteran teachers and interns participated in the UCM workshop on Curriculum Development.

· Staff Handbook – Administrative staff worked with the H.R. Director of Center School District to revise the current staff handbook.  Dr. Green asked if teachers would be informed about the new policy regarding teacher/student communication.  The response was that all staff has been notified of this policy.

· Principal Action Plan was distributed and reviewed by Eric Roskam.  Objectives are as follows:  Focus on Immersion Strategies; Curriculum Development & Thematic Units; Technology; New Teachers and Teacher Mentors, N.W.E.A. Implementation; MAP Data follow-up; Imbed 6th grade immersion French field trip in the 6th grade curriculum; Life skills implementation into daily classroom management & curriculum; implement use of Teacher Handbook as a guide in our operations; Launch an after-school exploratory, hands-on activity; and encourage school spirit and team work.  Lengthy discussion followed

Finance Report- Jacque Lane

· The 2011-12 budget projection is 713 students enrolled with an ADA of 677. This gives us 95% ADA.

· July Payment Summary – 

The school was paid on last year’s (2009-2010) ADA of 609.  The summer school add-on payment was stopped with the July payment for the first time.  The July payment was $8,235 per pupil and the budgeted amount was $7,900.  The August payment is estimated at $8,185 and will reflect the new ADA of 677.  Also, Jacque mentioned that the September payment would add the summer school credit of 58 students (10 less than budgeted).

· Year-end cash is at $410k, which is a surplus and helped with cash flow needed for summer school pay.  The basic formula was $389k over budget and total expenses were $65 over budget.  

Discussion followed involving year-round school and Jacque Lane explained the pros and cons of year round school based on finances and commented that it would be financially challenging.

· Food Service – continues to be an issue in terms of lunch payments

It was then requested that a motion be made to accept the Finance Report as presented.

Motion

Dave Cozad moved to accept finance report as presented.  Pam Gard seconded.  Board of Directors present approved.

Communication Report – Shelly Doucet (in the absence of Katie Hendrickson)

The new logo and font will begin to be used in 4-6 weeks.  The Academie Lafayette community is asking for an update from the Board regarding the start up of the school year and where the second location will be. 

Development Report – Shelly Doucet

Final Report for 2010-2011 year

Goal:  $100,000

    Total Income:  $150,456

Grants (Restricted) for the 2011-2012 school year requests will focus on funding the Academic Support and Intern programs, as well as capital improvements and building maintenance.

Other grants that have been submitted in July:

· Impace KC, $25,000 for auditorium improvements

· Awesome Food, $1,000 for fruit cart

· Junior League of KC, $10,000 for fruit cart

Grants to be submitted:

Battle of the Brains, Burns McDonnell & Science Cit6y STEM Grant (October)

Fundraising/Capital Campaign

Interviews for planning and development study will be ongoing and the report will be shared at the Oct. 10th board meeting.

Shelly Doucet also gave an update of the Academie Lafayette comprehensive donor revenue.  Brief discussion followed.

Human Resources – Dr. Stephen Green

New positions have been filled.  Administration Leadership staffing will be reviewed and other charter schools will be visited to make comparisons and obtain information on positions held at other charter schools.  A report to be given at the November meeting.

Board President’s Report

· Recruitment of new board members was discussed.  There are currently 3-4 applications available.  This item will be on the September Board agenda.  Also board member renewals for current board members and officer appointment will be on Sept. agenda.

· Board Retreat – Dave Cozad recommended that a date for the next retreat be scheduled.

· JC Nichols Expansion – Dave Cozad asked for approval of $20,000 to move forward with the architectural design of the building expansion.  He mentioned that the actual expansion is contingent upon 2nd location results.  He also asked for Board comments and Jon Otto and Pam Gard stated that they wanted to wait until we are further along with the decisions pending regarding the 2nd location.   Dr. Green stated that he approved the expenditure if it does not go beyond actual blueprint phase until more information is available.  Discussion followed and it was recommended that a meeting with Joe Langle, Kirk Farmer and the Finance Committee be held with board members to better explain the timeline and reasons for following the proposed timeline.

Michael Jones mentioned that building issues, expansion, move, etc. are being discussed among parents, board, etc. and updated info needs to be communicated to everyone.  Dave Cozad mentioned that information couldn’t be relayed until the board receives additional information.  

Stakeholders Comments

· Lisa Bautista commented that her grand daughter was selected out of the lottery.

· Jennifer McGreal asked if we would have an answer regarding Longon at the Aug. 24th KCMO school district meeting? The reply was that we are unsure.  Is the summer school program for next year in jeopardy and Jacque Lane said, yes for next year, but the following year is questionable.

· Jean Claude suggested that the reports that require board decision be provided ahead of time so that decisions can be made at the board meetings.    Jean Claude then thanked the Board for their continued work and dedication.

Closed Session

Dave Cozad asked for roll call vote to go into closed session.

Dave Cozad, President

Michael Zeller, Vice President

Rhody Harris

Stephen Green

Jon Otto

Chad Phillips (via conference call)

Open Meeting adjourned. 

