Academie Lafayette

Board of Director’s Meeting

February 8, 2010

MINUTES

Board Members Present:

Dave Cozad, President

Michael Zeller

Chad Phillips

Brian Hendrickson

Pam Gard

Herb Hardwick

Jane Alley

Board Members Absent:

Stephen Green, Ed.D

Harriet Charno

Staff Present:

Eric Nelis, Principal

Eric Roskam

Jacque Lane

Patrick Sprehe

Meeting called to order.

Dave Cozad, President, called the meeting to order.  He opened the meeting to stakeholders for comments and/or questions.  There were no comments or questions.

Dave Cozad then informed the group that there is a Parent Association meeting next week and Brian Hendrickson stated that he would be in attendance.

Principal’s Report – Eric Nelis

Eric Nelis distributed statistics of current enrollment and kindergarten enrollment for the 2010-2011 school year.

Kindergarten enrollment discussion followed regarding expected/anticipated applications.  Also, the lottery process was discussed.  Dave suggested that someone from University of Central Missouri be a part of the lottery process and discussion followed.  It was decided that Dave Cozad would write the lottery process and submit to the BOD for approval.  The tentative date for the lottery will be Thursday, February 25.

Summary for next year involving number of classes and classrooms was distributed and discussed by Eric Nelis providing various options.

Staff stipends were presented and discussed.

Assistant to the main office job description and Director of Communications job descriptions were presented as two new positions to be added to staffing. 

Motion

Jane Alley moved to approve the positions of Assistant to the main office and Director of Communications.  Mike Zeller seconded.  Board unanimously approved.

Semester Finals Summary was presented and explained by Eric Roskam.  He mentioned that these results help determine which students are recommended for academic support/tutoring.  He also gave a detailed description of how the statistics are used to measure the students’ performance and improvements made due to their participation in the academic support program.  Lengthy discussion followed regarding the best or most appropriate methods to measure a student’s improvement that is participating in the academic program and how will the student receive the help needed based on an individual need.

Finance Report – Jacque Lane

Jacque mentioned that the forecast vs. budget was reviewed.  She mentioned that a determination of what amount of the ARRA funds (stimulus) would be carried into next year was discussed.

Motion

Jane Alley moved that the gift from John Archer in the amount of  $50,000 be divided equally between the Endowment Fund and the Capital Campaign.  Pam Gard seconded.  

Discussion.  

Board unanimously approved.

Jane Alley then mentioned that the school had been putting  $14,800 into the sinking fund to pay for the interest and principle, and letter of credit fees,  The interest has gone down significantly and the amount being pout into that account had not been adjusted for lowered interest.  Therefore, Kirk Farmer did an analysis and recommended that we put $4,800 per month into the sinking fund until February, 2011.    So of the $10,000 that remains in the operating account, $5,000 should be coded to the capital campaign. 

Motion

Jane Alley moved that $5,000 of the $10,000 saved be directed toward the capital campaign.  The vote was seconded and unanimously approved.

Amended Motion

That the $5,000 would go into the capital campaign through January 10.  Unanimously approved by the board.

Invoice List

Jacque Lane asked for approval of invoice list for the month of January. 

Motion

Jane Alley moved to approve the invoice list for the January and  Herb Hardwick approved.  Board unanimously approved.

Development Committee Report

Dave Cozad asked for a board member to assist Shelley Doucet with fund development.  Shelley then explained the process that she would like to see  board  involvement.  She stated that the Development Committee should consist of the board and the capital campaign should be outside people plus 1-2 board members.

Human Resources – Jane Alley

Comparative analysis started for evaluating teacher salaries.  Jane mentioned that next week’s meeting would be to look at these comparisons and report back to the Board the steps that need to be taken.

Dave Cozad then asked Eric Nelis if the employment renewal letters and agreements for teachers would be distributed by the set deadlines.  Jane Alley then mentioned that the evaluations of salaries might not be completed before April.  It was then suggested that the initial letter to teachers could be an offer instead of a letter of intent.  Dave Cozad recommended that the Human Resource Committee meet and come back to the board with a recommended letter to teachers. 

Academic Committee 

No report

Building Committee

Chad Phillips informed the group that there would be a forum of the KCMO school district board candidates held here on Feb. 16.  He informed the group that all charter schools and the parent community has been invited.  He asked that they send any questions to him.

Technology Committee Report

No Repot

Board President’s Report – Dave Cozad

Dave Cozad distributed copies of student growth and classroom analysis prepared by Kirk Farmer and Kirk then gave an explanation of the analysis. 

Closed Session

Dave Cozad requested that the board go into closed session.

Motion

Mike Zeller moved to go into closed session.  Brian Hendrickson seconded.

Roll call vote taken.

Dave Cozad


Yes

Michael Zeller


Yes

Chad Phillips


Yes

Brian Hendrickson

Yes

Pam Gard


Yes

Herb Hardwick

Yes

Jane Alley


Yes

The meeting adjourned.

Respectfully submitted by,

