Board of Director’s Meeting

February 14, 2011

MINUTES

Board Members Present:

Dave Cozad, President

Mike Zeller, Vice President

Chad Phillips

Pam Gard

Rhody Harris

Jon Otto

Board Members Absent:

Steve Green, Ed.D.

Harriet Charno

Stakeholders Questions/Comments

Dave Cozad opened the floor for questions and/or comments from stakeholders present.  There were none.

Parent Association Report – Eric Peterson, Pres.

Eric Peterson announced that the next Parent Association will be held on Tuesday, April 5, 6:00 p.m.   He also stated that elections will take place at the meeting.

Principals Report – Eric Nelis

· Enrollment - Current enrollment summary and the enrollment report for the 2011-2012 school year was presented.  He mentioned that a University of Central Missouri representative would be invited to be present during the lottery on Wednesday, February 16th.

· Staffing – Eric Nelis provided info on the positions for the 2011-2012 school year that have been included in the budget projection. He announced that the positions of a new grade 2 teacher; new grade 3 teacher, two new middle school teachers; K-2 Academic Director, and K-8 Curriculum Director are being added.  He also mentioned that there are additional positions to be added pending approval.

· Eric Roskam presented a Semester Grade Report showing the number of students in each class that are in danger of being retained due to low grades.   Discussion followed and it was mentioned that the 4th grade class seems to have difficulties in 5th grade.  The question was raised as to the possible reasons why this is a concern. 

Eric Roskam also informed the group that there had been a professional development workshop last week conducted by a professor knowledgeable in immersion.

Eric Nelis also mentioned that there is a plan to propose Saturday professional development sessions to the teachers offering a small stipend to attend and indicated that it would not be a mandatory requirement.  This will assist in covering areas in which teachers need improvement.

· Eric Nelis distributed and briefly explained an article about how Boards and Executives can strengthen performance and ensure accountability.

· The question of what is offered as extra curricular activities for students who excel was raised and discussion followed.  The response was that normally these types of activities are run by parents and have not been adequately coordinated.  Mike Zeller asked the Board if they would be interested in considering funds to help get these programs started.  Discussion followed and Eric Nelis mentioned that our current limited space issue should be considered when you begin to add additional activities.

Finance Report – Jacque Lane

· Jacque Lane provided copies and gave an explanation of the January account payables and asked for a motion from the Board to approve.  

Motion

Mike Zeller moved to approve the account payables as presented.  Pam Gard seconded.  Board present unanimously approved.

Jacque Lane then explained the 2010-2011 DESE Payment Summary and gave an explanation on the additional funds that appear on this year’s revenue.  These are higher than those listed in the budget due to $8,200 per student versus $7,828 budgeted, plus an additional 20 students.  She indicated that the overage would be needed for the next school year if we do not receive the amount per pupil that is anticipated.  The first draft of the 2011-2012 school budget contains $7,900 per pupil.

· An extension for the 990 tax-exempt report was granted.

· The Swap Rate was discussed with regard to the Bank of America and our bond agreement.  Jacque Lane then asked for a recommendation that we fix the rate of the current variable rate SWAP based on the SIFMA index.


The board agreed to take no action until further research is done.

President’s Report – Dave Cozad

· Dave Cozad informed the group that this year we are to review whether or not we plan to renew the current lease on the Broadway United Methodist Church space and we have until June 30 to decide the option of extending the lease.  The condition would be that we pre-pay three months at the cost of  $15,000.  Discussion followed and a motion was made.


Motion


Mike Zeller moved to authorize the Academie Lafayette Board President to sign 
an option agreement with Broadway United Methodist Church for the terms of 
$15,000 for us to extend our lease at our option and if we do not extend the lease, 
the $15,000 is forfeited.  Seconded by Pam Gard.  Unanimously approved by 
Board members present.

· Dave Cozad approached the Board with the question of hiring Kirk Farmer as a finance consultant and the Board was in favor.  

· Also, Eric Nelis presented a full-time P.E. position for approval to hire.


Motion


Mike Zeller moved to approve hiring a full time P.E. position.  Pam Gard 
seconded.  Board unanimously approved.

Communication & Development Report – Katie Hendrickson and Shelly Doucet

· Katie Hendrickson distributed copies of the proposed revised logos.  She stated that there are several being considered and that we have been working with a local advertising company on creating a logo. She also gave them the criteria for the logo, which are diversity, global world view, academic excellence, success and opportunity.  Katie mentioned that the Academie Lafayette stakeholders, administrative staff, students, and parents have been consulted regarding the revised editions of the logo.

· Shelly Doucet mentioned that she is continuing to receive contributions to the annual fund and thanked the Board for their continued support.  

· The Bienvenue Tours are going well.

· Black History Month program is in the planning process and take place on February 24th.

· Advisory Council has three commitments

· A Grandparents Day is being planned and the committee meeting will take place on Thursday, February 17th.

· Evening in Paris sponsorship solicitation was discussed.

· Development Committee – Mike Zeller, Harriett Charno, chad Phillips, and Rhody Harris will meet on Tuesday, March 8th.

Human Resources – No Report

Technology – No Report

Accreditation Summary – Chad Phillips

Chad Phillips gave an explanation on how the accreditation process works if the school decided to pursue accreditation.  He mentioned that Shelly Doucet had spoken with the H&R Block Foundation regarding providing funds to assist us in pursuing this process.  The question of how much would be funded was raised and she indicated that no amount had yet been indicated.  

Eric Nelis gave a brief explanation of the staff costs involved to assist in the process.  

Discussion followed and Chad Phillips gave further information on the requirements such as how the data is gathered, timeframe allowed, etc.  It was suggested that we do a self-assessment before we begin the process.  It was mentioned we should get the standards for review before we decide to go into this endeavor.  Shelly Doucet stated that we have the standards, but not the workbooks that go with them.

Lengthy discussion followed.  Chad then agreed to speak with other schools that have gone through the process to get more information.

General Announcements

· Dave Cozad announced that Ben Patterson is a Natl. American Scholarship finalist.

· 80-90% of our graduates are honor roll students.

· Mr. Andre Fontcha received an award from Mayor Funkhouser’s office.

· Dave Cozad announced that Jane Alley had submitted her resignation from board and this would have been her last meeting.

· Also, he announced that Herb Hardwick resigned from board effective immediately.


It was suggested that the Board members have dinner with the resigning board


 members.

Board Retreat

Board Retreat is scheduled for Saturday, April 2, 2011 from 9:00-3:00 p.m. location to be announced.  It was mentioned that a self-evaluation in addition to other issues would be part of the agenda.  

Committee Assignments

Dave Cozad then mentioned that he is requesting leaders for the various committees and the following are the appointments:

Finance Committee (Jon Otto, Chad Phillips, Jacque Lane, Eric Nelis and Kirk Farmer)

Building Expansion (Jon Otto)

2nd Campus Renovation (Rhody Harris)

Development Committee (Rhody Harris)

Human Resources (Pam Gard, Dr. Stephen green, Eric Nelis, and Academic Director

Also, Mike Zeller brought up for discussion the aspect of forming a committee to research the start up a high school.  Discussion followed regarding the reasons and steps to be taken to move forward. Pam Gard stated that we did not have enough information and the item was not on the agenda and should be discussed at the retreat before moving forward.

After further discussion, Dave Cozad asked for a motion describing the purpose of starting a high school.

Motion

Mike Zeller made the motion as follows:  The Academie Lafayette board desires to provide it’s graduates with an opportunity to pursue advanced language studies at the high school level.  Therefore, this board is establishing a task force to explore and present options for developing a new international focused high school with advanced language studies.  Seconded by Rhody Harris.

Discussion and vote.

5 Board members in favor 

1 abstention

Additional Business Discussion

Jon Otto asked for additional clarification and information regarding the past board discussions regarding the building expansion and leasing of new building. Mike Zeller agreed to bring up to date on prior meeting, discussions, and actions.

At that point, Dave Cozad mentioned that repurposing is expected to be on the KCMO School District’s next board meeting agenda and we should have more information after that meeting.

With no further business, Dave Cozad adjourned the meeting.

