Board of Director’s Meeting

December 13, 2010

MINUTES

Board Members Present:

Dave Cozad, President

Mike Zeller, Vice President

Harriet Charno

Chad Phillips

Stephen Green

Rhody Harris

Pam Gard

Jane Alley

Board Members Absent:

Herb Hardwick

Jon Otto

Staff Present:

Eric Nelis

Eric Roskam

Jean Claude

Shelly

Jacque

Guests:

Eric Peterson, Parent Association

Brad Steele, Westbrook & Co.

Meeting Opened

Mike Zeller, Vice President, opened the meeting and introduced Brad Steele, of Westbrook & Co., who presented the annual audit prepared by Daniel Jones & Co.

Audit Report

Brad Steele then presented a summary and explanation of the annual audit.  He stated that Academie Lafayette had a clean audit.  Mr. Steele then concluded his presentation by asking for questions and there were none.

Mike Zeller asked for a motion to accept the audit as presented.

Motion

Dr. Stephen Green moved to approve the audit as presented by Brad Steele with Westbrook & Co. Harriet Charno seconded.  The Board unanimously approved.

Development Report – Shelly Doucet

Shelley Doucet stated that our 2010-2011 Annual Fund goal is $100,000 and that letters are being prepared for mailing to parents and other potential contributors.

She also mentioned that staff contribution gifts are continuing to be received.

· Capital Campaign – consultants are to be retained in late January and the funds for the consultants will not be paid out of operational funds.

· Monthly e-mail newsletter will be developed

· Advisory Council is being established

· Bienvenue tours will begin and Shelly asked for support from the board as hosts for these tours as well as providing her with names of friends, neighbors, family and colleagues to be invited and that they will be asked to host the tours when their invitees will be present, but if not possible, we arrange for another host.  She explained that his is an effort to increase awareness about our programs and performance to the greater community. 

· Development Committee will meet on Wednesdays prior to board meetings and the committee consists of:  Mike Zeller, Harriett Charno, Chad Phillips, and Rhody Harris.

Finance Report – Jacque Lane

Jacque Lane discussed the monthly disbursements and provided explanations for specific items paid that were not normal monthly expenditures.

Jacque Lane then asked for a motion to approve the November, 2010 expenditures.

Motion

Pam Gard moved to approve the expenditures for the month of November, 2010.

Mike Zeller seconded.  Board approved.

Jacque Lane presented the year to date forecast.  The areas of concern are whether the basic formula will be fully funded and the reduced transportation reimbursement.  The forecast contains the budgeted amount for the basic formula, not the current rate of reimbursement, which is approximately $400 more per weighted ADA.  In January, the Finance Committee will look at the forecast for both the budgeted amount and the possibility that the current rate would continue.  

 then mentioned that we plan to be under budget for transportation this year after receiving DESE payment.   The forecast cont

Facilities Plan B – Eric Nelis

Eric Nelis gave a brief explanation of Plan B for the 2011-2012 school year if the proposed current plan to lease a building from the Kansas City, MO School District is not finalized in time to start a new school year. Discussion followed.  1) plan would be to find another non-KCMSD building for K-2 and use it for K-1 next school year; 2) find a building for grade 1 (6 classes and 1 office), and 3) use the extra rooms in the Broadway Methodist Church for 3 or 4 first grade classes.Eric Nelis continued by presenting a short statement of the best and worst case scenarios for accommodating the increase in classroom requirements.  Discussion followed.

Admission Procedure

Open enrollment dates were discussed and a motion was made to have five (5) weeks for open enrollment.

Motion

Jane Alley moved that the open enrollment be five (5) weeks.  Rhody Harris seconded.  Discussion followed and dates were presented.

Dave Cozad then asked for a motion to approve open enrollment dates and lottery date.

Motion

Jane Alley moved that the open Enrollment Dates be January 10, starting at 8:00 a.m. and closing on February 11, 2011 at 4:00 p.m. with the lottery being held on February 16, and announcements of acceptance being made on February 23, 2011.  Unanimously approved by the Board members present.

Staffing for 2011-2012 – Eric Nelis

Eric Nelis mentioned that the needs for educational leadership are directly related to the number of students enrolled and he presented a proposed staffing plan for 2011-2012.  He also explained the weaknesses and challenges in our teaching at Academie Lafayette such as: working with academically challenged students; working with behavior challenged students; retaining diversity; staying true to immersion; growing in student performance; meeting all GLE’s in our French immersion setting; and he stressed that academic expectations continue to be at the highest standards and continue to evaluate and support professional development for teachers.

He then continued with explanations of additional administrative staff, which is also required due to growth.

Discussion held regarding hiring additional staff and the need as well as the process and timeline involved in recruiting additional staff.  Also, qualifications for some of the positions were discussed.

Mike Zeller requested that the Board review the proposal to hire additional staff/organizational chart and make a decision at the January10, 2011, Board Meeting.  Discussion continued.

Meeting adjourned.

Respectfully submitted by,

Carlos McClain

Secretary to the Board

Closed Session

Mike Zeller moved to go into closed session to discuss real estate negotiations.

Roll call vote taken and all approved.

Dave Cozad

Yes

Mike Zeller

Yes

Harriet Charno
Yes

Chad Phillips

Yes

Stephen Green

Yes

Rhody Harris

Yes

Pam Gard

Yes

Jane Alley

Yes

